Minutes

Learning Lab Department Meeting

August 30, 2005
 9 a.m.
Attendance: P. Bonila, G. Chaskes, A. Francis, J. Howard, L. Hudoba, M. Kelly, J. LaMotte, G. Mitchell, O. Mitchell, J. Monroe, J. Nace, J. Pinto, J. Reitzes, J. Rossman, M. Stephens, M. Yannuzzi

1) The minutes of the 29 April 2005 department meeting were approved. 

2) Committees 

J. Pinto discussed the need to reconstitute the Tutor and Rules Committees.

Tutor: Pinto would like at least one representative from each of the labs. There is a recognized need to do more with regard to tutor training. The committee will be involved primarily with design of the training program.

Rules: The department rules have been developed piecemeal. We need a better organized and more workable set or rules. 

3) Budget
J. Pinto reported that Lab expenditures were considerably over budget through Summer I, the end of the 04-05 fiscal year. He listed several factors contributing to increased costs and has shared this information with Sam Hirsch:

1. cost of sabbatical leaves and part time faculty to replace those on leave
2. year-to-year contract changes

3. extension of lab hours

4. expanded service to regional centers
5. writing center

6. increased need for and use of non-CCP student tutors, particularly in subject areas for which student tutors have been difficult to find

The non-CCP student tutor and receptionist line items were 61% and 7% over budget, respectively.

The Lab will take several measures to try to reduce costs to our budget this year, including:

1) seek and place work-study students as tutors and receptionists as much as possible

2) find out if existing student workers are work-study eligible

3) ask Lab secretaries to streamline receptionists’ schedules

Impact of decline in enrollments:

J. Pinto reported that the cuts in classes have affected Developmental English, ESL and Mathematics most heavily. There are 128 fewer lab hours this fall as compared to Fall 04. 20 of 34 A-level, 13 B-level and 2 Math 016 sections have been cancelled.

Questions: 

Has there been any directive to cut spending for this year? 

Answer: No.

Did anything different happen this year to affect 097 enrollments?
Answer: 1-2 week mandatory summer workshops were instituted. Students who did not attend were not permitted to enroll. There has been a Banner-related problem that resulted in some students not having lab links rostered in. 

Suggestion: Offer open lab hours for students who should have lab classes but did not have them scheduled because of the Banner problem or who now have conflicts with the scheduled lab times.

4) Pilot Project for Lab class 
Francis reported that she, P. Bonila, J. Howard, M. Yannuzzi and Arlene Kline, Josephine Mendelsohn from the Lab worked with English faculty Paul White, Mark Kimmelman and Ben Banks on this project. A letter was sent to all faculty teaching developmental English offering them three options for their lab-linked sections:
a) traditional collaboration
b) 12-week reading workshop (pilot)

c) neither of above – faculty to send students to lab for first class meeting and then lab participation will be at students’ option thereafter

Of the responses received, 8 faculty opted for (a), 9 for (b) and 1 for (c).

For Fall 05 all 098 B-level day classes have been offered the same options. Student and faculty evaluations will be conducted earlier in the term. 

A. Francis will compile packets with readings and materials used in the reading workshop. They will be designed for 1-hour lessons concentrating on practice with a limited set of skills.

5) Faculty Evaluations

J. Pinto will post the names of PT faculty needing evaluations and ask for volunteers to conduct the evaluations.

J. Howard suggested that teaching circles may provide a group structure for faculty professional development. He may wish to form teaching circles in the Lab that could be part of the self-evaluation process for faculty.

6) The Writing Center
J. Nace reported that there was high demand during the spring semester for writing support for courses above the English 101 level as well as in other content areas. There has not been great demand for on-line tutoring, perhaps in part due to limited publicity. We are looking for faculty and tutors to work in the Writing Center. Nace requested that faculty who are available to assist in the Writing Center inform him directly.
There are 4 computer terminals in the Writing Center; one with Internet access.

7) Master Student Workshop
J. Monroe reported on revisions to the program. Schedules and order of sessions were changed. Topics were condensed into one-week segments; all sessions will be held in Lab classrooms. The second half of the program will be a series of special topic workshops. The bookmarks were not printed due to room scheduling complications, but flyers are available and will be distributed.
FYI: Contact Michele Huston for help attaching documents to college-wide announcements.

8) Evening Lab Coverage

Evening hours in the Central Lab will be: M & T until 9 p.m.; W & R until 8.

Jerry Malick will cover all evening hours. It is preferable to have consistent coverage with the same person each day, as he will know whom to contact in the event assistance is needed.

9) Tutoring
P. Bonila distributed copies of revised and updated tutor documents, including the tutor manual, guidelines for tutor applicants and applications, and recommendation forms. He will announce the new tutor orientation schedule once it is confirmed.
Pinto reported that the appointment system should be in place by the first week of classes and should be similar to the previous system, allowing for a “seamless” transition.

Pinto displayed new blue and gold advertising signs to be posted in each lab to attract new tutor candidates.
10) Other 
Special Support and Supplemental Instruction
J. Pinto reminded us that Sam Hirsch would like to increase the Lab’s support to college level courses. Supplemental Instruction focuses on high risk courses and has special tutors designated to work with them. Pinto indicated that he would like to explore how we might develop the SI concept further.

Pinto reported that he met with the department head from CIS, who expressed the need for more support for CIS students, particularly those in CIS 103. The Lab will offer tutor support in open computer lab space yet to be designated on a trial basis for one semester. We will provide other CIS tutoring through the regular appointment system. The ALICE system will be added to the CIS 103 course and will require newly trained tutors.
ESL Open Labs

J. Pinto mentioned the possibility of special drop in support for ESL students. This will be discussed further.

CAP Magazine

Leslie Freeberg asked for space in the Central Lab designated for the CAP Magazine.

College Service hours and schedules

FT faculty should submit these documents to J. Pinto by the end of Week 1.

Travel Fund
J. Rossman urged faculty to submit requests for reimbursement by the September 30 deadline.
Federation Business

O. Mitchell alerted 12-month faculty to the vacation day issue now on the FT Bargaining Unit agenda. 

Schedule of department meetings
October 10 - 1 p.m. (Professional Development Day)

November - To be determined

December 13 – 10 a.m. (Study Day)
Meeting adjourned at 11:05 a.m.

-Minutes recorded and submitted by Margaret Stephens 
